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Communication Plan for Management Representative (ISO 21001:2018)

1. Purpose

The purpose of this communication plan is to ensure effective and consistent communication between the Management Representative (MR) and all relevant stakeholders to support the implementation, maintenance, and continuous improvement of the Educational Organizations Management System (EOMS).

2. Objectives

· Ensure alignment with ISO 21001:2018 requirements.

· Promote awareness of the EOMS across the organization.

· Facilitate timely feedback and continuous improvement.

· Address stakeholder needs and expectations.

· Ensure compliance with legal and regulatory requirements.

3. Key Stakeholders

· Top Management

· Departments and Staff

· Students and Trainee 
· Parents and Guardians

· External Partners (e.g., accrediting bodies, suppliers)

· Regulatory Authorities

4. Communication Channels

	Stakeholder Group
	Communication Channel
	Frequency
	Responsible Person

	Top Management
	Meetings, Reports, Emails
	Monthly/Quarterly
	MR

	Faculty and Staff
	Training Sessions, Workshops, Emails, Intranet
	As Needed/Regularly
	MR

	Students and Learners
	Announcements, Surveys, Feedback Forms, Social Media
	Regularly
	MR/Designated Team

	Parents and Guardians
	Newsletters, Parent-Teacher Meetings, Emails
	Quarterly/As Needed
	MR/Designated Team

	External Partners
	Meetings, Reports, Emails
	As Needed
	MR

	Regulatory Authorities
	Formal Reports, Compliance Documentation
	Annually/As Required
	MR


5. Key Messages

· The importance of the EOMS in achieving educational objectives.

· Updates on EOMS implementation progress and performance.

· Feedback and improvement opportunities.

· Compliance requirements and changes in regulations.

· Recognition of achievements and contributions to the EOMS.

6. Roles and Responsibilities

· Management Representative (MR): Lead communication efforts, ensure alignment with ISO 21001:2018, and act as the primary contact for EOMS-related matters.

· Top Management: Provide support, resources, and strategic direction for the EOMS.

· Faculty and Staff: Participate in training, provide feedback, and implement EOMS requirements in their roles.

· Students and Learners: Provide feedback, participate in surveys, and adhere to EOMS-related policies.

· External Partners: Collaborate on EOMS-related initiatives and provide necessary inputs.

7. Monitoring and Evaluation

· Regularly review the effectiveness of communication channels and adjust as needed.

· Use feedback from stakeholders to improve communication strategies.

· Monitor compliance with ISO 21001:2018 communication requirements.

· Document and report communication activities as part of the EOMS audit process.

8. Documentation

· Maintain records of all communication activities, including meeting minutes, reports, and feedback.

· Ensure documentation is accessible and aligned with ISO 21001:2018 requirements.

9. Continuous Improvement
· Regularly assess the communication plan for relevance and effectiveness.

· Incorporate lessons learned and stakeholder feedback to enhance communication strategies.

· Align communication efforts with the organization’s strategic goals and EOMS objectives.
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